Re:  Pilot  Program  at  Venice  and  Globe 


Subject:  Re:  Pilot  Program  at  Venice  and  Globe 
From:  FELIX  SANCHEZ  <felix.sanchez@lacity.org> 

Date:  2/14/19,  4:13  PM 

To:  Brian  Buchner  <brian.buchner@lacity.org> 

CC:  Victor  Hinderliter  <vhinderliter@lahsa.org>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>:  Sherise  Ortega 
<sortega@lahsa.org>:  Garrick  Ellison  <gellison@lahsa.org>:  "Jose  P.  Garcia"  cjose. garcia@lacity.org>,  Danielle  Maldonado 
<danielle.maldonado@lacity.org>,  Katrina  Montgomery  <katrina. montgomery@lacity.org>,  Gonzalo  Barriga 
<gonzalo.barriga@lacity.org>,  Emada  Tingirides  <31546@lapd.online>,  Pearl  Cortez  <pcortez@lahsa.org> 


Thank  you  Victor 

On  Thu,  Feb  14,  2019,  3:52  PM  Brian  Buchner  <brian.buchnenalacity.org  <mailto:brian.buchner0lacitv.orq>  wrote: 


Thanks,  Victor.  Curious  to  see  what  happens  tomorrow  morning.  Please  keep  us  posted. 

Brian 

On  Thu,  Feb  14,  2019  at  3:46  PM  Victor  Hinderliter  <vhinderliter@lahsa . org  <mailto : vhinderliter@lahsa . org>  >  wrote: 


Hello, 


We  hit  a  small  bump  in  the  project  today,  as  both  our  HOPE  HET  Members  who  have  a  long  history  providing  services  at  this 
location  were  out  sick.  We  were  able  to  send  a  nearby  team  to  cover  this,  but  since  they  don't  have  any  previous  relationship  with  anyone 
staying  there,  I  don't  think  we  saw  the  level  of  buy-in  today  that  we'll  get  in  future  weeks. 


Venice  /  Globe 

1.  Bags  handed  out:  10 

2.  Bags  picked  up:  TBD 

3.  Comments/Issues:  The  team  spoke  with  everyone  who  was  under  the  freeway  this  afternoon.  Several  individuals  were 
very  appreciative  of  this  service.  They  each  received  bags,  and  were  told  that  they'd  be  picked  up  tomorrow  at  10:30am  on  the  northwest 
corner  Venice  and  Tuller  (just  east  of  the  overpass).  Several  others  were  not  interested  in  participating  this  week.  The  regular  team 
will  follow-up  with  them  next  week  to  increase  buy-in.  No  bags  were  left  at  unattended  tents  today. 


<https : //documents . lahsa . org/LAHSAlogoCLvertical-email . i pg> 

Victor  Hinderliter 

Associate  Director,  Access  and  Engagement 
Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 

Los  Angeles,  CA  90017 

Tel:  213-225-6577  <tel :+1213-225-6577> 

Fax:  213-892-0093 

Email:  vhinderliter@lahsa  .org  <mailto :  vhinderliter(alahsa . orq> 
www. lahsa .org  <https : //www. lahsa . org/> 

This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee 
or  agent  responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution 
or  copying  of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under  the 
California  Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this 
communication  or  by  telephone  at  213-225-6577  <tel :+1213-225-6577>  .  Thank  you. 


From:  Brian  Buchner  <brian.buchner@lacity.org  <mailto : brian . buchner@lacity . org>  > 

Sent:  Wednesday,  February  13,  2019  10:11  PM 

To:  Matthew  Tenchavez  <mtenchavez@lahsa .org  <mailto : mtenchavez@lahsa . org>  > 

Cc:  Sherise  Ortega  <sortega@lahsa .org  <mailto : sortega@lahsa . org>  >;  Garrick  Ellison  <gellison@lahsa .org 
-:r/  :  l  i  c  :  or  1 1.  i c "l  lahs a  o  >;  Jose  P.  Garcia  <  i/mt  1  :k. J.ac 1  i.v  or/-  <mai  l to  .  ose . c a  t .  a/l /  c  t y  >;  Danielle  Maldonado 

<danielle . maldonado@lacity .org  <mailto : danielle . maldonado@lacity . org>  >;  Katrina  Montgomery  <katrina.montgomerv@lacity.org 
<mailto : kat rina . montgomerv@lacitv . org>  >;  Gonzalo  Barriga  <gonzalo . barriga@lacitv. org  <mailto : gonzalo . barriga@lacitv . org>  >;  Felix 
Sanchez  <felix. sanchez@lacity.org  <mailto: felix. sanchez@lacity.org>  >;  Emada  Tingirides  <31546@lapd . online>;  Victor  Hinderliter 
<  i'll  if  ’lahsa  .  o  rc:  <iiaiVco  :  yhinderliterralahsa  .  org>  >;  Pearl  Cortez  <  __  l _ sa  .  org  iv  _n  i  i  i  _m  c-|—  n  orcr  > 

Subject:  Re:  Pilot  Program  at  Venice  and  Globe 


Great  teamwork!!  Thanks  so  much. 


Brian 


1  of  4 


9/27/19,  10:34  PM 


Re:  Pilot  Program  at  Venice  and  Globe 


<https : //lh5 . qooqleusercontent . com 

/AilieeVq  8Dd7521IFttflSEpWfiqvv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qioNufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 


Brian  Buchner 

Chief,  Homelessness  Operations  & 

Street  Strategies 

Office  of  Mayor  Eric  Garcetti 


o.  (213)  978-2334 


On  Feb  13,  2019,  at  3:07  PM,  Matthew  Tenchavez  <mtenchavez(alahsa . orq  cmailto: mtenchavez@lahsa.org>  >  wrote: 

Thank  you  LASAN  for  the  trash  bags. 

Sherise  and  Garrick-  Please  pick  up  trash  bags  here  at  the  UHRC.  As  mention,  when  distributing  trash  bags  to 
individuals  in  the  Venice  and  Global  please  track  the  number  of  trash  bags  given. 

Inform  those  living  in  the  encampment  that  trash  will  be  collected  on  Friday's  at  approximately  10:30am. 

See  on  map  where  LASAN  will  pick  up  trash.  Inform  individuals  to  leave  trash  in  that  area. 

(Corner  of  Tuller  Ave  and  Venice  Blvd) 


Thank  you. 


Matthew  A.  Tenchavez 

Unified  Homelessness  Response  Center  Manager,  Access  &  Engagement  Department 
Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 
Los  Angeles,  CA  90017 
Cell:  213-503-8081 

Tel:  213-797-4577 
Fax:  213-892-0093 

Email:  mtenchavez@lahsa  .orq  cmailto : mtenchavez@lahsa . o rq> 
www. lahsa .orq  <https : //www. lahsa . orq/> 


This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the 
employee  or  agent  responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination, 
distribution  or  copying  of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to 
disclosure  under  the  California  Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by 
replying  to  this  communication  or  by  telephone  at  213-503-8081.  Thank  you. 
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9/27/19,  10:34  PM 


Re:  Pilot  Program  at  Venice  and  Globe 


From:  Danielle  Maldonado  <danielle . maldonado@lacity . orq  <mailto : danielle . maldonado@lacity . orq>  > 

Sent:  Wednesday,  February  13,  2019  2:47  PM 

To:  Emada  Tingirides;  Katrina  Montgomery;  Matthew  Tenchavez;  Felix  Sanchez;  Gonzalo  Barriga 
Cc:  Jose  P.  Garcia;  Brian  Buchner 
Subject:  Pilot  Program  at  Venice  and  Globe 


Good  afternoon  all, 


LASAN  will  be  piloting  a  program  at  the  Venice  and  Globe  location.  Our  WLA  district  will  be  providing  service  to 

the  location. 

*  WPD  will  be  delivering  LASAN  trash  bags  (2  boxes  of  50)  to  the  UHRC  today  (2/13/19). 

*  LAHSA  outreach  will  collect  bags  from  the  UHRC  tomorrow  morning  (2/14/19)  and  pass  out  to  clients  at 
Venice  and  Globe  (LAHSA  will  provide  the  UHRC  of  the  number  of  bags  distributed). 

*  LAHSA  will  notify  clients  that  LASAN  vehicle  will  be  at  the  designated  location  (map  attached)  to  collect 
rubbish  at  10:30  am  on  Friday  (2/15/19). 

*  LASAN  driver  will  take  a  photo  of  the  collection  site  upon  arrival,  after  collected  and  get  a  count  of 

bags  collected. 

*  UHRC  will  track  number  of  bags  distributed  versus  number  of  bags  collected  weekly  and  monitor  waste  on 

curbside  by  encampment. 

Thank  you  to  all  parties  assisting  with  this  clean  up  effort.  Please  contact  me  if  you  have  any  questions  or 


Respectfully, 


DANIE  MALDONADO 
CITY  OF  LOS  ANGELES 
LASAN  and  Environment 
UHRC  Representative 

chttps : //docs . google . com/a/lacity . orq/uc?id=0B2uTSvqonz4RVkZUdndaLXVZMV9kZGRCcnFaZTlVRXc4bm9i&export=download> 

<Venice  and  Globe. png> 


<https : //lh5 . qooqleusercontent . com 

/Ail j QQVq  8Dd7521IFttf lSEpWf iqyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qioNufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 
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Re:  Pilot  Program  at  Venice  and  Globe 
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